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it is with great pleasure that | present the perfor-
mance and progress of the Credit Information Bureay
of Sri Lanka (CRIB) along with the audited Financial
statements of the CRIB for the year ending 31 Decem-
ber 2011, to the Honourable Minister of Finance and
planning and the valued shareholders of the CRIB in
compliance with Section 19 of the Credit Information
AN EA K S Bureau Act, No.18 of 1990. At the very outset, | wish
OUR C H Al R M SP to acknowledge and appreciate the efforts, hard work
and dedication of Mr. P D ] Fernando, the former

OF WHY A CRED'TWO RTHY Chairman, our Board of Directors an‘d the rr:-anagerim
o G138 AR T AVOIUINGY  :r civer members of the staf in making these

Benefiting from the peaceful environment in the
country, 5ri Lanka's economy recorded an impressive
growth of 8.3% in 2011 and is poised for 8% plus
growth in the next few years. During 2011, credit
extended by banks and other financial institutions
increased at a faster pace, and supporting this devel-
opment, the operations of the CRIB too recorded a
significant expansion. The net operational income
of the Bureau for the year under review was
Rs. 444 million with a 45% vyear-on-year
growth. Aligning itself with the high
growth prospects of the coun-
try, the CRIB, | am sure, will
continue to render excellent
service to the economy by
furnishing financial institutions
with data of very high quality,
enabling them to assess the
credit worthiness of existing and
potential borrowers.

The Bureau has already taken the
initiative to strengthen its strate-
gic position as the sole provider of
credit information. The CRIB
further streamlined its operations
during the year to provide easier
and quicker access to its
database which would help banks
and other financial institutions make
informed decisions in a more efficient
manner. At the same time, the CRIB initiated aware=
Ness programmes across the country, to help stake-
holders correctly interprete credit reports
and to educate them regarding the
importance of supplying accurate
credit information.

providing an opportunity for individuals to make a
self assessment of various credit facilities obtained,
the CRIB commenced the issuing of a self credit
report called the ‘iReport’. The use of ‘iReports’
have enhanced the quality of CRIB data dissemina-
tion to the stakeholders in the form of credit

reports.

A mention must also be made of the launch of
the Secured Transactions Register which permits
borrowers to present moveable assets such as
inventory, machinery and account receivables as
collateral. The implementation of the Registry
would be an added advantage particularly for SMEs
since bank lending is largely based on immoveable
assets which SMEs typically do not possess.
Several financial institutions have already begun
reporting information on moveable assets to the
Secured Transactions Register and it is expected
that a considerable number of SMEs would benefit
by way of increased financing from banks and

non-bank financial institutions, using moveable
assets as collateral.

While the year that ended has yielded many
improvements, we are confident that the near
future also holds numerous opportunities. The
Bureau has planned to introduce 3 portfolio moni-
toring report module by way of providing value
al:ldec_l products and services, The key benefit
dccruing to banks and other financial institutions
from the introduction of this new business intelli-
gence framework would be that these entities
would be able to get a better understanding of the
health of their current portfolio and therefore be
able to analyse their performance vis-3-vis their
PEErs and industry trends. Another advantage is

that the reports can be Customized specifying the
Parameters according to the needs of
banks/financial institutions,

The & _m
success arising from measuring up to our

:]Eth:fes has given yus confidence to aim at
A: w\‘;ﬂ:g better services with a focused approach,
enﬂsiunpth’-.mach our 22nd Anniversary in 2012, |
o assisfhﬂureau to be an institution which
i ;rmwen:s to gain improved access to
beneﬁtsgfmw I:-:h will  translate into financial
el dat:hm'” stakeholders. Proactive and
i insﬁts aring enables all banks and other
o utlﬂr:ls to extend credit facilities to a

Jority of reliable borrowers efficiently, while

borrowers tg benefit from lower risk

)

The net

operational income of

the Bureau for the

year under review

was Rs. 444 million
with a 45%

year-on-year growth.

| wish to extend my sincere appreciation to the
Governor of the Central Bank of Sri Lanka and his
staff for their support throughout the year. | also
wish to thank my Board of Directors for their
consistent support, encouragement and guidance.
| am thankful to the staff and management of the
Bureau for their loyalty and dedication and finally,
to our shareholders, | say "a big thank you" for the
cooperation extended during the year 2011.

Mr. B D W Ananda Silva
Chairman

2011
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Twenty years one is a long time to be on a relentless
crusade. The journey assumes collosal proportions
when it has huge ramifications on the future of a
whole nation. At CRIB, it is this sense of duty which
fuels its engines. 2011 was no different as the Bureau
re-affirmed its commitment to creating a responsible
OUR and credit-worthy society. It continued to assist its

members and achieved a satisfactory financial perfor-

ANAG ER mance under the sound leadership and guidance of
G E N E RAL M the Chairman and the Board of Directors.
ON C RI Br C RE D IT AN D Our contribution towards increasing investor
SR' LAN KAJ’S confidence

In a well performing private sector, firms make
GROWTH POTE NTIAL inves;lmm.ar”_nﬁ. r_n_?ate. job Uppnrtunitiea_ and irn_pmue
productivity which, in turn, leads to an increase in the
GDP of the country. This is what policy makers expect
from any emerging economy in the world. To achieve
such a climate, economic activity requires rules and
regulations not only suited to each economy but
which are efficient, accessible and simple i@
implement. In the World Bank's annual "Doing
Business” survey which benchmarks
) 183 world economies, the ability
to obtain credit is regarded as cne
of the most important indicators
of measuring the performance
growth and healthy investment
climates of a country. Therefore, in
order to implement an efficient and
effective lending system, for both
the lender and borrower, the credit
information available to lenders
should be accurate, comprehensive
and easily accessible. In 2009, having
completed its business re-engineering
process with the implementation of a
web based state-of-the-art Credit
Information  Management  System
(CRIMS), CRIB was able to make a signifi-
cant contribution to raise the country’s
ranking in the survey from 97 to 68. Doing
Business 2012 reports that Sri Lanka is now
ranked 78.
Persanally, | am proud to be a part of this crgani=
sgation which has ably performed its obligas
tions to the country. As its General Manager,
| would like to pay a tribute to all our shares
r holders for their unstinted support and
o« cooperation extended throughout the
Bureau's last two decades of existence.

Our responsibility towards the members

and general public

The stability of a financial system is evidenced by an
effective regulatory infrastructure, well developed
fAnancial markets and sound financial institutions. The
stability of the banking sector, amongst other things, is
significantly influenced by different categories of
financial risks. The impact of a credit bureau in the
reduction of credit risk, and to some extent the
liquidity risk, will depend on the quality of information
available to its members. The supply of both positive
and negative credit information is a unique service that
CRIB has provided its members since the inception of
the Bureau in 1990. Quality plays a significant role in
shaping the efficiency of the Bureau. As such, over the
last four years, CRIB has taken steps to assist its
members in improving the quality of data provided to

ithe Bureau. CRIB consistently pays high attention to

improving the quality of data received and reported,
and employs various measures to this end. For
gxample, an internal rating system, where members

are rated on the quality and accuracy of the data

provided to CRIB. Furthermore, CRIB plans to impose
regulations to ensure the accuracy of data submitted
BY members in 2012. Careful analysis of customer
complaints suggests that discipline in data submission
has to be enforced for the greater benefit of both
members and consumers in general.

CRIB today receives more walk-in customers than ever
before at its office in Vauxhall Street and a large
pumber of requests from banks for individual credit
reports or iReports. The Customer Help-Desk operated
By the well-trained staff of the Bureau assists many
customers in resolving their disputes which arise
mainly due to erroneous data submitted by members.

Technology support to continue

our growth story

Post-war Sri Lanka is going through rapid economic
transformation. The credit market too is similarly
experiencing a dramatic growth fuelled by reduced
interest rates and increased liquidity in the market. The
year-on-year growth in dispatching credit reports to
the lending institutions, recorded between the 2009 -
2010 period, was 83%. In 2011, CRIB saw a further
growth of 45% in the issue of credit reports. Members
from the financial sector segments across the board
Were able to positively contribute to the Bureau's
performance and in turn CRIB was able to distribute
Very attractive dividends to its shareholders for the
year ended 21 December 2011. The Bureau's database
now consists of over 5 million loan records and 3
million customers.

RE356 91

The year-on-year growth in

dispatching credit reports
to the lending institutions,
recorded between the 2009
— 2010 period, was 83%. In
2011, CRIB saw a further
growth of 45% in the issue
of credit reports. Members
from the financial sector
segments across the board

were able to positively

contribute to the Bureau’s

performance.

In order to meet the increased demand for services,
CRIB  invested heavily in its communication
infrastructure during 2011, allowing for an enhanced
network bandwidth provision for users. The Bureau
appreciates the high degree of reliability that is placed
on CRIB by its members and the importance of
maintaining an uninterrupted credit information
service to the lenders due to the increased competition
in the market. The much awaited for disaster recovery
data centre was completed in 2011 and now
guarantees service availability on a 24x7 basis.

Over a period of 4 years, CRIE has experienced an
increase in the submission of data by lending
institutions due to the growth in business volumes. In
order to deal with this increase in data submissions, the
manual data submission method practiced during the
last 3 years has been replaced by an internet-based
data transmission protocol encompassing a secured
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electronic data interchange methodology supported
by a popular public key infrastructure mechanism.
However the CRIMS infrastructure, whilst handling the
processing of more than 5 million records each month
and generating more than 10,000 credit reports per
day, was overly constrained. The data processing
turnaround time (TAT), being the lead time for data
updates each month, had been steadily deteriorating.
The Bureau took immediate steps to overcome this
situation by deploying the latest data processing
module with the assistance of its technical partner
Messrs. Dun and Bradstreet. Under this new system, all
data files will be updated within 10 days, provided that
the members submit their data by the 5th day of the
following month. The Bureau expects a firm
commitment from its members on the stipulated data
submission deadline in order to ensure provision of
up-to-date information to the members.

CRIB helps SMEs to convert Dead Capital

into Working Capital

The much awaited Secured Transactions Register (STR)
is now in operation. CRIB launched the full fledged
online register in August 2011 and the law has been
gazetted by the Minister of Finance. The Register
allows lenders to publish notices on secured
transactions that are perfected between debtors and
lenders, so that other prospective lenders may be
made aware of existing encumbrances over the
debtor's moveable assets that were used as
collateral to secure funds. This framework, on a
conceptual basis, can be identified as an electronic
version of the popular Land Registry records where
lenders publish such notices over immoveable
assets through a manual system. Since its
implementation, the Register has attracted the
interest of lenders who are currently members
of CRIB. 5TR is a public register and all its
records are treated as public documents
once registered.

The much awaited
Secured Transactions
Register (STR) is now in
operation. CRIB
launched the full
fledged online register
in August 2011 and the
law has been gazetted
by the Minister of

Finance.
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By the end of 2011, the Register progressed on many
dimensions, from the enrollment of mainstream
lenders as secured parties to the recording of
transactions online. CRIB arranged a large number of
training and awareness sessions to popularize the
Register amongst lenders.

Innovativeness: Our key to success
CRIB strongly believes that it has a mandate to go

Beyond traditional bureau services and to offer

value additions in the risk management process to
its members. Though CRIB had plans to implement
further value added products to its portfolio during
the year, an unprecedented growth in core business
volumes had a neqgative effect on our road map.
However, CRIB plans to pursue these development
plans during the course of 2012, by, among others,
introducing a business intelligence module to
maonitor the portfolio performance of each member.
The present data submission method through the
internet is aimed at being changed to a fully
automated system which will assist CRIB and the
data providers to have an end-to-end seamless data
transfer process with increased efficiency.

Qur financial performance

The Sri Lankan economy grew by 8.2% in 2011 with
the Per Capita Income increasing by 15.5%. The 5ri
Lankan Rupee appreciated by 2.2% during the year.
An aggressive growth of 34% experienced in credit
increased the output of Credit Reports by 45% and
our net profit by 399%.

Conclusion

A special word of appreciation and gratitude goes
out to the Directors who retired by rotation in 2011,
for their invaluable contribution to Bureau
operations. My sincere gratitude is also extended to
the past Chairman, Mr. Priyantha Fernando, who
retired in September 2011. Mr. Fernando displayed
Vision, leadership, competence and integrity during
his term in office. The staff of CRIB joins me in
welcoming Mr. Ananda Silva, Deputy Governor of
the Central Bank, as the new Chairman of CRIB with
effect from October 2011. | also wish to thank my
fellow Directors for extending their fullest support

(RI3>'6

The Bureau re-affirms

Its strong commitment
toward maintaining the
highest standards of
integrity and transparency
in all its activities and

relationships.

and sharing their valued expertise towards the
betterment of
the Bureau.

My sincere thanks also go to the Governor, Central
Bank of Sri Lanka, Mr. Ajith Nivard Cabraal and his
officials for their guidance and support during
the year.

Finally, | extend my deep appreciation and gratitude
to the management and staff of CRIB for their
unstinted cooperation, hard work  and
commitment. The strength of the Bureau will
remain where it always has been - with its
employees. The Bureau re-affirms its strong
commitment toward maintaining the highest
standards of integrity and transparency in all its
activities and relationships. This commitment will
continue to be the foundation of the strong
relationship it enjoys as it seeks to align the
interests of all its stakeholders for their greater
mutual benefit.

f-_"

Mr. Gamini Karunaratne
General Manager/Director
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CRIB- MOMENTOUS
BEGINNINGS

The first Chairman reminiscences
Dr.STG Fernando

beginnings of this institu-
- asure to recollect the

o a‘ﬁ: two strands which have helped to Lma!ce FhE
hF:-n. Mission and achievements of this Institution
Vision, on and important for purposes of

h of rE-C['.'"'EEﬁ
1II"Ilr.:‘:rd‘llrhzu.ne a co-existence—one personal and the - her
-;Er;wing strength from the financial milieu of that time.

< to my personal experience as the former
Ensifr:nu:fepenpleﬁs Bank. It was apparent that credit
granting and information were vital to ensure 2 h.a.nk
profitability and customer confidence. Financial stah||_|t1,r
was necessary for customer acceptance. MerFIv heln.g
supported and guided by a dynamic Board of DIFECIDI'SFIS
nsufficient to ensure banking success. It depends heavily
upon the credit decisions of its senior staff. My experi-
ence was that bad loans, loans in default and those need-
ing to be transferred to past due (deliberate bad lending)
weighed heavily on a bank’s profitability. The necessity
for good, accessible information on lending was there-
fore self-evident. | returned to the Central Bank in August
1988 as Deputy Governor with the determination to
realise the objective of providing all commercial banks
with a focal point, administered with Central Bank
support. The neutrality and integrity of the Central Bank
was unquestioned. It also had an obligation to develop
financial infrastructure.

The second strand that influenced the inception of the
Bureau was the concern which the general public had
regarding the failure of finance companies, their bad
lending and the lack of timely information about such
lending. There was then a pressing need to ensure that
commercial banks did not suffer the same fate. The
Central Bank was therefore interested in setting up a
focal point for collecting and making available credit
Information to the entire banking system. The Central
Bank while having the “remote” control would provide

E?r'nmlercial banks representation on the board for
directing its policies.

T:sn;fﬁ::;rs of the Central Bank were sent to our neigh-
SEnIurEE.ta i:t:cru'crnes on a fact finding mission. Experienced
Wiehars members Mr. PT. Sirisena and Mr. W. A.
Na reported their findings. Their report

sis rﬁ" the preparation of the Maonetary
Sﬂrfseeklng approval for the setting up of the
O foreign help was sought, advisory or finan-

formeq the ba
Board pa
Bureay,
Cially,

Behind the success was planning,

experience, will and the
realisation of the benefits to the

entire banking fraternity.

| must mention the guidance I received
Victor Perera, (Retired Supreme Court
Advisor to People’s Bank) and my colle

P.M. Nagahawatte. Their legal adT.rice h:lgpl: ::: ;:1: -
the finer points of structuring the in stitution. The Eenrp;m-:
Bank Legal Division also played a significant role, | re:ﬂ
the contribution made by Mr. Edgar Gunatunge, :q senior
commercial banker, who as a Board Member helped me
focus on the areas that needed operational attention, As
did Mr. Nihal Jayawardena. The first General Manager
Mr. W A Wijewardena, with long experience in thé
Central Bank, helped in setting up and manning the
institution.  His integrity and capacity for hard work
needs a special mention. The choice of the computer
system, |IBM AS 400, then much debated, was selected to
cope with the increasing workload . From the outset, a
decision was taken that all operational staff should be
computer literate to keep the numbers small and to
process work expeditiously.

from Hon, Mr.
Judge and Legal

The expression “CRIB” was the result of a consensus, the
choice being between CIB and CRIB. The R was included
to avoid confusion with the Criminal Investigation
Bureau. Likewise the choice of the accounting authority;
the Auditor General was selected for his impartiality,
experience and because he was also an Auditor for the
Central Bank and the two state banks. | was much
influenced by discussions with the late Mr. Bernard
Soysa, who served on the Public Accounts Committee.

The CRIB took off with high acceptance and the fullest
cooperation of all the commercial banks which were
quick to realise the importance of the exchange of
information in keeping at bay defaulting borrowers. | had
no doubt CRIB would be a success. The charges Were
nominal and the staff was coping well. Behind the
success was planning, experience, will and tlfe realisation
of the benefits to the entire banking fraternity.

Looking back, | am happy t0 note that the a:mﬂt:;z;:
RIB by all financial institutions is proof of our o
knowhow being adequate. | hope that .the E: ot
continue to serve the banking system while upho

traditions.
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THE GENESIS OF CRIB

The first General Manager recalls the journey
By W.A. Wijewardena

ation Bureau of Sri Lanka, popularly
nym CRIB, was a creation of a small

en and women.

The Credit Inform

known by jts acro

thers of the Bureau . .
SThriEL?nr::ahad felt the need for a credit information

e time. As far back as 1985, an internal
b::jup:;::; by the central Bank had argued fpr the
:stahlish ment of a credit information bl..!I"EEI.I in the
country since there had been a sgrsterm?n: default of
bank loans by crafty bank borrowers taking advantage
of banks’ inability to verify their past track reco rds.ﬂ and
moving from one bank to another creating a chain of

loan defaults in the process.

However, there was insufficient political will to go
shead with the proposal, presumably due to the
pressure exercised by some interested groups. In that
scenario, it was due to the bold leadership of the late
Dr H.N.5. Karunatilaka, Governor of the Central Bank,
the late Deshamanya N.U. layawardena, Chairman of
Sampath Bank and Dr 5.T.G Fernando, Deputy Governor
of the Central Bank and first Chairman of CRIB that the
country saw the birth of a credit bureau in 1990.

The spade work for them to accomplish this task had
been done by three other Central Bank officers; Bank
Supervision Director PT. Sirisena, Legal Officer Sene-
helatha Abeywickrama and Secretary W. Jayasena. The
writer came into the picture in June 1990, only after the

initial work including the enactment of the Act had been
completed.

A Team of Magnificent Six

At the time the writer was handpicked by the Central

Bank’s management to be CRIB's first General Manager.

:Ees;:ash a Deputy Director in the Bank’s Economic

furrnh:c Depa rt1men1: andtdi-:l not have any experience in

o ufﬁg;;:r rurlm.lnmg a credit information bureau. Nor did

i s Who were selected by him from the Central
form the bureau have that experience.

Hence, for him as well
was like walking into t
enthusiasm in taki
running very hig
forward to the n

as for the small team of officers, it
he unknown. Yet, the morale and
NE up those unknown challenges was

h and everyone was eagerly looking
€W experience awaiting them.

For him as well as for the

small team of officers, it

was like walking into the

unknown. Yet, the morale
and enthusiasm in taking
up those unknown
challenges was running
very high and everyone
was eagerly looking
torward to the new

experience awaiting them.

Who were the people on this team? There were five
officers handpicked from the Bank. The Bureau’s adminis-
tration was to be handled by Anula Premachandra who
was a Senior Officer of the Bank. Its IT section was to be
handled by a single person, N.M Jayasekara, Computer
Programmer. Accounts and general administration were
to be handled by two other officers, Gunapala Gamage
and Kasthuriratna. All the secretarial work including the
initial data entry was to be done by Jayantha Amaras-
inghe. The writer recalls walking into the Ceylinco HDUSE
in early June 1990 with this small team and setting up
temporary office there, planning, organising and estab-
lishing the bureau.

The First Board "
The Central Bank had appointed Deputy Governor

§TG. Fernando as the Bureau's Chairman and Ba,-':f
Supervision Director PT. Sirisena as the member rep

senting the Bank on the Board.

The writer had to initiate the f-::rmatipn of rthe B"}l::il;-
under the guidance of these two senior nfh-:ers._n o
credit, Governor Karunatilaka did not mtE"fErth;irman
process and left it entirely in the hands of the

and the writer.




< to consist of two individuals from the

s the Chairman), one each
cecrt - {;cg:e[::fnﬂ::rcﬁ banks, two from the other
i lercll:anks and one from the development banks
cﬂmmefclﬂs banks. The writer recalls the Chairman being
s Saﬁlr:-::.'i?:uI:ar about who sat on the board. When one
o I:‘r.;:-::mn*na-n:i.-.al bank had nominated a fairly junior
th?it:er to represent that bank on the board, the Chairman

ite General Manager and FII'"E\FHIIEd upon her to
Zit:é.?ninalvew senior officer from that ha_nk to the board.
All other banks had appointed CEOs of different banks to
the board. The Chairman's view was that the board should
consist of people of equal stature and position to bring
dignity, credibility and reputation to the Burn?au. At the
very first Board Meeting, the writer’s appointment as

General Manager and Secretary to the Board was
confirmed. On a proposal by the Chairman, the Board also
resolved to forgo any allowance payable to them as board
members until the Bureau’s financial position became

sufficiently strong to make such payment.

The initial board wa

Study Tour in Malaysia and Thailand

Sri Lanka did not have any experience in running a credit
information bureau. Hence, the Chairman suggested that
board member PT Sirisena and the writer undertake a
study tour in credit information bureaux in both Malaysia
and Thailand, funded entirely by the Central Bank.

Accordingly, the two officers formed a visiting Sri Lankan
team and spent one week each in July 1990 in the respec-
tive credit information bureaux. In both these countries,
credit information bureaux were sub-units of the respec-
tive central banks and information was being collected

under the powers given to central banks by statute to
collect information from banks.

In that respect, Sri Lanka had been one step ahead of
these early starters with its special legislation empower-
Ing the bureau to collect and release credit information to
member banks and indemnifying the bureau or the
nlﬁcials working in the bureaus from any legal suit by an
ﬁEEneved customer of a bank. The advice given by both
a:-;':::; ;u the visiting Sri Lankan team was that, as they
not be d nm;.-, the software for running the bureau should
The reas?: uF;iEd In-house but procured from outside.
in-hous adduced was .that developing software

€ Was cumbersome, time taking and incomplete.

Thi
ad:.-sicwas: One area where Sri Lanka did not heed to the
€ BIven by the two experienced bureaux.

The Acronym and Logo

Th
€ Bureau had to choose an appropriate acronym to

orld. Out of many shortened
e Chairman, the Board finally

Project itself tq the outside w
ON a suggestion by th

fﬂrms,
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chose CRIB, which had taken the
CRedit, ‘I’ from Information and ‘B’

ing t-:: the Oxford Dictionary, CRIBﬁ:::i Etiiiu;dﬁfiemrd-
meanings: a covered bed for an infant, dishonest é '
and information presented in a quick simple wa T
this last meaning which the Board attrihutedv.t: .
Bureau. Then came the question of deslgning the | ihe
the Bureau. For that, the writer engaged them'ﬂ
Padmanjalee Dahanayaka who had been designing ::? :
for the Central Bank. Out of many designs she I::;
prepared, which were all eye-catching and meaningful
the Board adopted the current logo of the Bureay Ir;
which CRIB has been written in vertical black and white
lines. The black lines denoted adverse track records of
borrowers, white favourable ones and, hence, CRIB stood
for ‘adverse and favourable information presented in a
quick and simple way".

first two |Et|:E'r5 frl'.'lm

The Acquisition of the AS 400 System

The Bureau had to acquire a computer system: it was
decided to go for an IBM AS 400 mini-computer which was
the best available in the market at that time. Instead of
buying this computer outright and thereby blocking the
funds of the Bureau in a fixed asset, it was also decided to
obtain it on a lease purchase basis over a four year period
under a lease facility offered by one of the member banks,
namely DFCC.

However, when acquiring this computer, the Bureau being
a private sector organisation, did not follow the govern-
ment procurement procedures. The Bureau's auditor at
that time was the Auditor General and in his first audit
report to the Parliament, he had reported it as an irregu-
larity in its procurements, The Committee on Public Enter-
prises or COPE, having reviewed the Auditor General’s
Report, summoned the Board and the writer before the
Committee to seek an explanation. The Chairman of 1:'hE
COPE, Hon Rohan Abeygunasekera, accepted the position
of the Bureau that it was a private sector organisation and
it had to acquire this system as quickly as possible to Serve
its shareholders and therefore it could not run the risk of
going through the cumbersome government procu "E"’E"I;
procedures. The writer recalls the Bureau being Hd\ﬂﬂﬁe
by the COPE to have the Act amended, taking out t

Auditor General from his audit function and per'millfﬁr:
private auditors to do that job. This amendment has sin

then been carried out.

I
feware Developer !
e icition of the A5 400 mini-computer, the

ftware system in-house
as to develop the SOTWa
. the business operations of the Bureau

nce .
to comme £ 1990. This task singularly fell upon the

re the end O !
gzi:-au’s IT man, the silent but genius programmer, N.M

Jayasekara. He had no previous experienfe in nfs 400 ﬂ.r
the language which it used for prc{gmmmlng;.hls experi-
ence in the Central Bank had entirely been in thelllf.'tm
4300 mainframe. Hence, he had to first undergo training
in AS 400 at IBM before even thinking of developing the
needed software. The beauty of Jafvasekara was th.':-ft
though he was a silent and unassuming person, when it
came to work, he took like a duck to the water. In the
mornings, he was at IBM undergoing training. In the
afternoons, he was at his new machine punching keys,
examining the results on the screen, erasing them if they
did not come up to requirements and redesigning the

formats.

The Geni
After the acqu

He and the other members of the team had to work in
double quick time, because when the Bureau was
soft-opened by the Prime Minister and Minister of
Finance, Hon D.B. Wijetunga, in August 1990, the dead-
line given to them was that the first credit report should
be released by the Bureau before the end of the year.
layasekara took this challenge seriously and worked so
hard that by end — October, his software programme was
ready for testing.

Morning Site Meetings

In the meantime, the other members of the team were
busy with the rest of the work. To facilitate data collec-
tion, data entry and data retrieval, half a dozen school
leavers were hired by the Bureau as multi-tasked officers.
They were all in the age category of 18 to 20 years and
did not have previous work experience. Hence, to rely on
them to produce results within a short period of time
Wwas considered taking a calculated risk. Yet, all these

young fr_len and women proved to be marvellous workers
full of high morale, spirit and enthusiasm.

;haere were 5ite meetings every morning from 8.30 am to
";;‘i?mtuwd{snuss the progress, issues and solutions. All
o there encouraged to speak at these meetings
kb €€ youngsters who made the best contribu-
iy ause it was they who actually faced the real
Nd problems. When Jayasekara was ready with the
:ﬂftwahE 4 cl":; ;h:f r:st of the team was ready with the data. In
e nv\t.':mber, the data was entered into the
- o ﬁ;r s EI'ElEht reports were produced and exam-
ortcomings and the system was geared for its

final D-da
y that
| " Was to be the first working day of Decem-

R teie s _thf.- Ccredit reports to member banks, a
Csimile machine, now popularly called a fax

Machine, was 9cquired by the Bureau.

= = == |
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The writer recalls the

excitement that

prevailed in the Bureau

when it issued its first
credit report in the first
working day of
December, 1990, nearly
one month before the
deadline given to it at

the soft-opening.

The First Credit Report

The writer recalls the excitement that prevailed in the
Bureau when it issued its first credit report in the first
working day of December, 1990, nearly one month
before the deadline given to it at the soft-opening. The
request had been made by the Manager of the Anurad-
hapura Branch of the Sampath Bank. According to the
internal procedures of the Bureau, the request was
authorised by Anula Premachandra, the Bureau’s EEnln_::r
Manager. Then, it was attended to by one of the multi-
tasked youngsters under the supervision of !Easturira‘tﬂﬂ-
Manager Administration. The produced credit rel:!m‘t was
checked and rechecked by two others, a multi-tasked
youngster and Gunapala Gamage, Manager Mm““tls'
Then, it was signed by the writer who was the only
authorised officer to sign credit reports on behalf of the
Bureau. The fax machine was operated by Jﬂ_"'a":::
Amarasinghe, Secretary, when evewbn.dyr. m::ludllns
silent Jayasekara, had gathered around it anxiously. o
The fax was sent and within minutes, 3 call Eam;raﬂﬂh
the Manager of Sampath Bank’s Anuradhapr:ll's i
thanking the Bureau for the prompt report [t n2 Il those
The mild and satisfying smile that crossed thehE]lnE g
who had been gathered around the = n:af‘leights to
morning was a premonition of the greate i
which the Bureau was to rise in the years to come.
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Mr. Kumar took over as the Acting Karunaratne

cEO/General Manager of Pecple’s
Bank in February 2011. He holds a
Master’s Degree in Business Adminis-
tration and counts 32 years’ experi-
ence in Treasury Management. He
usly served as Treasurer at ANZ
Grindlays Bank, Colombo.
He is the past President of the Associa-
tion of Primary Dealers and of the Sri

. O

Asst. General Manager in charge of Mr. Ganegoda joi

Operations, Treasury, Risk Review and managerr?erﬁatza‘::gftze : crently, the Director of Bank
corporate Planning of Orient Financial Trust Bank in 2002 and Tions 5 ervision of the Central Bank of
services Corporation Lirr_nited I'I:I'Ir. Karunapala appointed as the Bank‘;wc?;; : SU-pLanka mMrs. Fernando possesses
has over 22 vear?' experience in the industry, January 200S. He previgyg| Oin Sri o experience in

He holds a MBA in Banking and Finance, a served at Fujitsu SEmiEaﬂdECtDr over sk ind policy matters

Postgraduate Level Diploma Certificate in USA and National Deve|o to implementing the
Modern Commercial Banking and a B.5c in Bank in Sri Lanka, E ry and supervisory

Business Administration (Special) degree He holds a B.Sc. | '
oorn the University of Sl LayetAftuu B S - In Computer k for licensed banks

i5 d rEhrEd SEHL
Banker with 40 years’ e lor

commercial banking. :
retill'ernent, he hEIdEtP: ;Eth;: ol
Senior Deputy Generg| Mana
International angd Investm E~r|.l;Eer
Banking with HNB. He Isap
President of the Srj | 5 nka Fq:nEI :
Association, a fellow of the -

F"E!’iEntE. in

opera
Pment relatin
re gu[atﬂ
framewor

OF THOSE WHO

STEER THE COURSE

He also holds a Post Graduate Diploma in
gusiness and Financial Administration from
the Institute of Chartered Accountants of Sri
Lanka, membership of the Certified Manage-
ment Accountants (Australia) and tAssogia-
tion of Accounting Technicians of Sri Lanka,
He possesses an Advance Diploma in
mManagement Accounting, CIMA (UK).

Mr. D. M. N. P. Karunapala— Director
Director

With over 36 years’ diversified experience
in banking and financial services, Ms.
Nalani FIB, AIB (Sri Lanka), BA (Econ)
Hons., B.Phil(Econ) is the General Manager
of Bank of Ceylon. She was previously the
Head of Corporate and Offshore Banking
operations of Bank of Ceylon and is
currently a Mon Executive Director on the
Boards of numerous companies including
Merchant Bankof Sri Lanka Plc., Credit
Information Bureau, Institute of Bankers of
5ri Lanka, BOC Property Development &
Management (Private) Ltd. and BOC
Travels {Private) Limited.

Ms. W A Nalini

Director

Science from the University of
Texas, Austin, USA and 3 MBA in
Finance from the Southern
lllinois University, Carbondale
USA. He also holds a Diplomg i
Computer Systems desjgp, from
the National Institute of
Business Management,
Colomba.

Mr. A R G Ganegoda

Director

7

A Central Bank stalwart for over
28 years, Mr. B D W A Silva has
vast experience in the finance and
banking arenas. Prior to this, he
held the position of Deputy
Director of Economic Research,
Director of Bank Supervision and
Assistant Governor. Mr. Silva holds
a MA from the University of lowa
USA, a M.5c. from the University
of lllinois USA and a B.5c. with a
First Class from the University of
Jaffna.

Mr. B D W Ananda Silva
Director

including market entry ar:-d exit,
introducing NEW prudential
regulations, taking regulatory .
actions. Possess @ B Cnmq{Spemarl}
Degree from the University of Sri

Ja-’rEwEFdE‘ﬂEpra‘

Mrs. TMY P Fernando

Director

»

Chairman of Alliance Finance Co. PLC,
Mr. Silva was the first Sri Lankan to be
honoured as a Fellow of the Institute of
Credit Management, England. He is
Honorary Consul of the Republic of Peru
in Sri Lanka and Senior Chairman,
Alliance Group of Companies. The
Director of several other Companies and
Institutions, he is the President of the
Sri Lanka Institute of Credit Manage-
ment and a Director representing
Finance Companies on the Board of the
Credit Information Bureau of 5ri Lanka.

Mr.J E P A de Silva
Director

Lanka Forex Association and is also a
pirector of People’s Leasing Co, Ltd,,
people’s Travels (PVT) Ltd., Credit
information Bureau, Institute of
pankers of 5ri Lanka, Lanka Financial
services Bureau and National Payment

Council.

Mr. N Vasantha Kumar
Director

9

The COO of NDB Bank, Mr. Wickramasinghe
counts over 20 years’ experience in the Fast

Chartered Institute of
UK and a Past Pres;
branch in Sri Lanka
in June 2009 and
as its Director/Ge

Manageme nt
dent of js
e joined i

continues to serye

néral Manager,

Mr. Gamini Karunaratne
Director/ General Manager

10

Mr. Chandrasagara was appointed
as a Director of CRIB in 5ep. 2010

Moving Consumer Goods and Financial 5ervices and functions as the Chairman of
sectors. He holds a Master's Degree in Business the Board Audit Committee. He is

Administration from the University of Sri
layewardenepura, a Postgraduate Diploma

from the Chartered Institute of Marketing, UK

also a Director of HDFC Bank and
functions as the chairman of its
Board Audit Committee. He had

and is a Chartered Marketer and a Fellow of the served as the Senior Deputy

Chartered Institute of Marketing, UK.

Prior to joining NDB Bank nine years ago, Mr.

Wickramasinghe was Head of Marketing at
Reckitt & Colman of Ceylon Ltd. He is also a

General Manager/Chief Internal
Auditor of Peoples Bank for a
considerable period after gaining
long experience in the fields of

non-executive director of AVIVA NDB Insurance, General Banking, Accounting,

NDB Stock Brokers (Pvt) Ltd., and Capital
Development & Investment Company PLC.

Mr. | A Wickremasinghe
Director

Finance and Inspection.

Mr. A. M. Chandrasagara
Director
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SNAPSHOTS SNAPSHOTS

g@Compliance

Officers’
Symposium

CRIB organized an Annual Sympo-
sium and Panel Discussion for its
Compliance Officers, followed by
a Members Evening at the Hilton
Colombo.

Secured
EISE}CtI

PraYe g s |

T

The Bureau introduced a new facility
called the Secured Transaction Registry
with a special Press Conference as well
as several public awareness
programmes.

AGM ‘

The CRIB's stakeholders (i 08 d Bolndeie-

once again came 'e-. ¢ e 'S "

together at the
customary Annual
General Meeting.




Public Awareness

A number of programmes were
conducted with university students
as well as via the media to
createawareness on CRIB and its
functions.

/Asri
L‘_"" v

SNAPSHOTS

Staff Get-together

The staff enjoyed themselves at the
annual get-together, celebrating a
year of achievement.

Evoking Blessings

A special Pirith ceremony was organized to

evoke blessings on CRIB activities,
stakeholders, staff and family.

Internationl Tours
and Forums

i
il
ﬂll

m
G

2011

SNAPSHOTS

USER TRAINING

CRIB attended a number of
international forums including the
Global Credit Bureau Programme in
Malaysia and the South Asia
Regional Workshop on Micrefinance
Credit Reporting held in New Delhi.

e K

Workshops were held throughout the
year to educate bank/financial
institution staff on CRIB's role in society
and on the usage of credit reports.
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5taff — Left to Right Standing

Mr. L. 5. Weerasinghe (System Administration Executive), Mr. T. M. Rajasekara {Business System Develaper)

Mr. D. 5. N. Gunarathne (3enior Operations Support Assistant), Mrs. W, A. L. H. D. Weliwita (Operations Support Assistant),
Mr. B. K. Wijenayake (Operations Support Assistant), Mr. K. A. Lahiru Nadishan [Customer Support Assistant),

Mr. K. K. D. W. Gunawardena {Customer Support Assistant), Mr. R. 5. Ismail [Customer Support Assistant)

hirs. Sanjeewanie Ratnayake (Senior Manager — Operations), Mrs. P. T. Perera (Legal Advisor to the Board of Directar)
Mr. 5. 5. Jansen [Senior Accounts Assistant), Mr. D. D, Vithanaarachchi (Senior Administration Assistant)

Ms. A. P. Hamid (Confidential Secretary), Mr. E. A. 5. U. Premakumara (Senior Operations Support Assistant)

Mrs. Y. L. D. K. Gunatilake (Senior Executive- Marketing & Product Promations),

Mr. D. M. 5. Indika Dissanayake (5enior Executive- Business Operation & Corporate Relations),

Mr. K. D. 5. Wanigasooriya {Senior Executive- Customer Service & Network Management)

Staff — Left to Right Sitting
Mr. D. H. Pennamperuma | Assistant General Manager), Mr. Gamini Karunaratne (General Manager/Director),
Mr. K. A, Janaka Lakmal {Deputy General Manager), Ms. D, . A, Jayasinghe (Chief Manager = Accounts & Administration)



CORPORATE GOVERNANCE

Financial Reporting I —

* Board Responsibility for The Bureau presents its Financial 5tatements in line with Sri Lanka
statutory and regulatory reporting Accounting Standards and other applicable rules and regulations.

* Annual Report contains
a Management Discussion and Analysis

» The Board should report that
the business is going concern

See page number ... to ....

The Board after conducting necessary reviews and inquiries decided to
apply the “going concern” assumption in the preparing of the
Bureau's Financial Statements.

Internal Controls I O |

* The Board should review the The Board has overall responsibility for the system of internal control
effectiveness of the internal and has delegated some of these responsibilities to sub-committees.
control system at least annually

* Need for internal audit funtion The Board of Directors has appointed Board Audit Committee and it
should be reviewed from time to time took necessary steps to setup internal audit function for the Bureau.

Audit Committee O ——

* Composition of the Audit committee

All members of the Board Audit Committee including non-executive
Directors.

The Audit Committee monitors and reviews the effectiveness of the
company’s internal and external audit functions and coordinate
bretweerrretevantparties:

The audit committee operates with clearly defined terms of reference.

* Duties of Audit commitiee

* Audit Committee should have
terms of reference

* MName of the Directors comprising
the Audit committee and their
independence should be disclosed
in the Annual Reports

The Audit committee report highlights the names of the members of
the audit committee, independence of auditors and other information.

The Board (Directors’ Responsibility) Accordingly, the following Committees have been
The members of the Board are expected to possess the  constituted by the Board.

required expertise, skill and experience to effectively e Audit Committee

manage and direct the Bureau so that it can maintain comprises of  Mr. AM Chandrasagara (Chairman)
proper standards of governance and attain its Mrs. Yvette Fernando

organizational goals. They are responsible for ensuring Mr. Rohitha Ganegoda

that the management maintains an effective system of

internal controls that provide assurance on efficient e Technical Committee

operations and compliance with applicable laws and  comprises of  Mrs. Yvette Fernando (Chairperson)
regulations. They are expected to be persons with Vision, Mr. Rohitha Ganegoda

leadership, proven competence and integrity. Mr. Indrajit Wickremasinghe

Board Committee ¢ Remuneration Committee
The Board of Directors in accordance with the generally comprises of  Mr. Vasantha Kumar (Chairman)

accepted standards and best practices of Corporate Mr. Rohitha Ganegoda
Governance have appointed Board Committees. Mr. Indrajit Wickremasinghe

Board Changes
In term of the Act, the following Directors of the
Bureau retired by rotation during the year.

Mr. Sanjeewa Bandaranayake
- Deputy General Manager —
Peoples Leasing Company

Mr. B A C Fernando
- General Manager —
Bank of Ceylon

Mr. Aravinda Perera
- Deputy Managing Director —
Sampath Bank PLC

Mrs. Leonie Seneviratne
- Senior Deputy General Manager —
Seylan Bank PLC

Mr. H S Dharmasiri
- General Manager -
Peoples Bank

The following were appointed to the Board to
fill the vacancies created.

Mr. Nishaman Karunapala
- Assistant General Manager —
Oriental Finance Ltd

Ms, W A Nalani
- General Manager —
Bank of Ceylon

Mr. Indrajit Wickremasinghe
- Chief Operating Officer —
National Development Bank

Mr. Rohitha Ganegoda
- Chief Operating Officer —
Nations Trust Bank

Mr, Vasantha Kumar
- General Manager —
Peoples Bank

The Chairman Mr. Priyantha Fernando, Deputy Gover-
nor Central Bank of Ceylon retired from services in the
month of September 2011. Mr. Ananda Silva, Deputy
Governor Central Bank was appointed by the Governor
Central Bank of Ceylon as the New Chairman of CRIB. He
assumed office in October 2011.

ICT Governance

ICT Governance focuses specifically on information
technology systems, their performance and risk
management. The primary goals of ICT Governance
are to assure that the investments in IT generate
business value, and to mitigate the risks that are
associated with IT. The Bureau's ICT Governance
initiative includes implementing an organizational
structure with well-defined roles for the responsibil-
ity of information, business processes, applications
and infrastructure which is aligned with the Corpo-
rate Governance direction of the Bureau.

ICT Auditing
& Controls

ICT Risk
Management

ICT Security
Management

The Bureau has planned the ICT Governance
process to accommodate and accomplish present
and future business requirements of the Bureau and
its stakeholders. The diagram given above depicts
the key components addressed by the Bureau in
maintaining a good ICT Governance process.

ICT Auditing and Controls

The information systems of the Bureau are
constantly audited, periodic review reports and
findings are discussed and remedies are taken
according to the direction of the ICT Technical Com-
mittee. The Bureau has invested heavily on imple-
menting audit and control procedures with all
parties accessing the reservoir of information in the
databases.

ICT Risk Management

In an effort to minimize risk to an acceptable level,
the Bureau has taken measures to implement a
Business Continuity and Disaster Recovery site and
the relevant procedure to ensure smooth business
operation.
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ICT Security Management

Specially focused initiatives have been taken to
ensure end-to-end security compliance for person-
nel accessing and using Bureau ICT services, while
maintaining constant reviews and updates of secu-
rity procedure to adhere with industry standards.
Apart from that, periodic performance measure-
ments are assessed and proactive measures are
taken to ensure that uninterrupted high standards
of ICT services are delivered by the Bureau.

OUR STRENGTHS

Human Resources

Human resources are the most valuable assets of the
Bureau. We believe that achieving our goals and objec-
tives is mainly dependent on people expertise. All mem-
bers of staff were committed to achieve the performance
targets assigned to each one. During the year, initiatives
were taken to create a performance-driven culture.

The CRIB team can be considered to be a small family
consisting of only 20 members; 6 female and 14 male
staff members.

Genderwise Analysis of Employees

B Male

M Female

The Bureau has the advantage of utilizing energetic

modern expertise with its young staff as 75% of its staff

members are below 35 years of age.

Agewise Analysis of Employees

N 18-25 W 25-35 W 35-40
W 40-50 ©® 50-55 ® Over55

We were able to create a knowledge-driven culture
among our team through a focus on training and devel-
opment. Though most of the members have below 5
years of service experience they have gathered knowl-
edge through proper training and development. Qur

training and developments initiatives took into account

market trends and evolving competencies to accomplish |

high productivity levels and enhanced performance.

Servicewise Analysis of Employees

B lessthanlyr W 2-5
m 6-10 B Over 10

Product Gross Income | Gross Income
Rs Mn Rs Mn
2011 2010
Credit Report Income 440 307
Self Inquiry Report Income 2 1
Bulk processing Income 2 0

The Credit information Bureau completed another
successful year by achieving both top and bottom line
targets within a very challenging environment. When
analysing the financial performance of the Bureau for the
year 2011, significant turnaround in its income was
observed.

Total operational income this year showed a significant
growth of Rs. 136 Mn, reaching Rs. 444 Mn in 2011; it
grew by 45%. The income was mainly driven by the
increasing credit growth in the country. The Bureau has
continued to focus on improving its credit report income
from the year 2009.

Rs. Mn Operational Income
Em -
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Credit Report Income was the predominant contribution
towards the Bureau’s income while Self Inquiry Report
Income also contributed to about 1% of total income. The
Bureau recorded its initial additional income by develop-
ing a value added product during the year 2011.

FINANCIAL HIGHLIGHTS

The Bureau has issued a total of 2,275,924 credit reports
to its member institutions during this year, achieving a
45% growth over the previous year.

96% of credit reports were issued to consumers
(individual reports) and 4% of credit reports were issued
to corporate entities. Credit report types consist of No
Hit, Search Result and Comprehensive .

2011

4%

B Consumer
® Corporate

M No Hit
B Search Result
w Comprehensive

As a result of the progress of customer and public aware-
ness programmes, income from self inquiry credit
reports witnessed a notable 90% growth during the year
2011, the Bureau recording 5,368 self inquiry credit
reports over the |ast year.

Self Inquiry Reports

i 5.37

Income Rs “000"

2011 2010



In spite of increasing operational cost, the Bureau
was able to maintain a healthy cost-to-income ratio
during this year. It decreased from 36% to 32%.

COST TO INCOME RATIO

6%
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Year

The Bureau recorded a highly commendable opera-
tional profit of Rs 303 million during the year 2011,
representing a tremendous growth of 55% over the
previous year.

Rs. Mn
_— OPERATIONAL PROFIT /LOSS
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Investment income also contributes considerably to the
Bureau's income by way of interest income generated
through investment in government securities. The
decline in interest rate over the year had a huge impact
on the interest income of the Bureau. Nevertheless, it
contributed to 14% of total Bureau income.

2011

# Operational

M Investment

The Bureau achieved a remarkable net profit of !
Rs. 354 million. Net profits grew to 1.4 times of
profits achieved in last year.
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The net asset position of the Bureau was as the hi
est recorded value during last 10 years. It has be
growing consistently, strengthening the Bureau
stability over the years.

NET ASSET PER SHARE (Rs)
4,577

3,310

Year

Earnings per share of Rs. 1,418 were reported duri
the period under review, increasing 39% over t
previous year. The growth of EPS is attributed
better operational performance by the Bureau.

EARNNINGs PER SHARE
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Return on equity stood at 31% at year end, consistent
with the previous year. Thereby it clearly displays the
~ potential prevalent within the Bureau to earn significant
;’-_'leéturns on behalf of its shareholders, year-on-year.

RETURN ON EQUITY
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- The Bureau proposed a final dividend of Rs, 200 per share
~on profits for the year, amounting to a total dividend
payout of Rs. 50 million during the year 2011. The
- proposed dividend shows a growth of 33% over last
?i*yea r's dividend per share of Rs. 150.

DIVIDEND FER SHARE
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200 160

150
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FINANCIAL HIGHLIGHTS



AUDIT COMMITTEE
REPORT

The Board Audit Committee (BAC) which was
established in the latter part of 2010 functioned
under the charter & Terms of Reference adopted by
the Board of Directors for operation of the
Committee.

Composition of the Committee

The Audit Committee consists of three (03)
independent Non Executive Directors appointed by
the Board. The Chairman of the Committee is a
Chartered Accountant with experience in the field of
Auditing.

Performance of the Committee
During the year under review the Committee paid
special attention inter-alia for the following.

* Financial Reporting

The Committee reviewed the Financial Reporting
System in place to ensure the reliability of
information to the stakeholders and strict adherence
& compliance to the Accounting policies and Sri
Lanka Accounting Standards.

* Compliance with the CRIB Act

The Committee reviewed and monitored the
activities of the Bureau to ensure strict compliance
with the CRIB Act No 18 of 1990 and its subsequent
amendments.

o External Audit

M/S Ernst & Young was recommended to the Board
as the new External Auditor, for the Financial Year
ended 2011.

Met the External Auditor before commencement of
the External Audit of 2011, to ascertain the nature,
scope and approach of the Audit and reviewed their
Audit plans. Also the Committee Reviewed the
External Auditors Management Letter for 2010, with
the management response there to;

* |nternal Audit

The Committee has proposed to establish the
Internal Audit function of the Bureau. Accordingly
with the concurrence of the Board, Requests for
Proposals (RFP’s}) were called from reputed Audit
firms to outsource the Internal Audit function and
selected M/S FordRodes Thornton & Co, Chartered
Accountants as the outsource Internal Auditor of the
Bureau for 2012

* [nternal controls

The Committee regularly examined the quarterly
financial statements of the Bureau before submitting
to the Board and major decisions taken by the
Bureau to ensure the strength of the Internal Contral
System in place.

* Managing Risks
The Bureau's high risk areas were regularly reviewed
by the Committee to avoid/minimize business risks

Meetings
The Committee held four (04) meetings during the
year under review.

The General Manager and the Senior Officers, of the
Bureau attended the meetings on invitation as and
when required.

The Chief Manager, (Accounts and Admin)
functioned as the Secretary to the Committee, as
there was no Internal Auditor of the Bureau.

The proceedings of the Audit Committee Meetings
were regularly reported to the Board of Directors.

The Committee is of the view that adequate controls
and procedures are in place to provide reasonable
assurance that the financial position of the Bureau is
well monitored and assets are safeguarded.

Chairman Audit Committee

Credit Imfonmaton Bumeas o SHLenkn

FINANCIAL INFORMATION
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Income Statement

FOR THE YEAR ENDED 3157 DECEMBER 2011

Notes 2011 2010

Rs. Cts. Rs. Cts.
Revenue 13 444 296,829 307,898,450
Other Operating Income 14 72,453,249 84,261,553
Employee Related Expenses (29,192,249) (20,601,207)
Administration & Establishment Expenses (22,472,463) (15,222,350)
Other Operating Expenses (86,491,018) (75,400,341)
Secured Transaction Registry (2,483,733) (646,251)
-Pmﬁt Before tax 15 376,110,615 280,289,854
Income Tax Expense 12 (21,728,035) (25,762,082)
.Pruﬁt for the year 354,382,581 254,527,772
Earnings Per Share Per Share 16 1,418 1,018

Balance Sheet
AS AT 3157 DECEMBER 2011
2011 2010
ASSETS MNote Rs. Rs.
Non-Current Assets
Property, Plant & Equipment 3 31,716,628 22,927,259
Intangible Assets 4 43,930,107 30,581,944
Investments o | - 551,156,183
75,646,735 604,665,386
Current Assets
Inventories 6 387,920 278,151
Trade and Other Receivables 7 103,733,508 118,396,573
Investments 5.2 979,871,791 154,800,767
Cash and Cash Equivalents 8 22,071,667 6,780,179
1,106,114, 886 280,255,670
Total Assets 1,181,761,621 884,921,056
EQUITY AND LIABILITIES
Capital & Reserves
Stated Capital 9 25,000,000 25,000,000
Reserves 567,518,235 427,417,971
Retained Earnings 551,768,753 374,986,437
Total Equity 1,144,286,988 827,404 408
MNon-Current Liabilities
Retirement Benefit Liability 10 2,186,700 1,328,680
2,186,700 1,328,680
Current Liabilities
Trade and Other Payables 11 17,649,173 23,921,909
Dividends Payable 556,450 517,660
Income Tax Liabilities 13,465,088 16,542,622
Bank Overdraft 8.2 3,617,222 15,205,777
35,287,933 56,187,968
Total Equity and Liabilities 1,181,761,621 884,921,056

The above Balance Sheet is to be read in conjunction with the accounting policies and notes to the Financial Statements on pages 01

to 18.These Financial 5tatements are prepared in compliance with the requirements of the Companies Act No.07 of 2007.

The Board of Directors is responsible for the preparation and presentation of these Financial Statements. Signed for and on behalf of

the Board by:

DIRECTORS

DATE OF APPROVAL
BY THE BOARD

NAME

.

G. P. Karunaratne.
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A

ccountant

SIGNATURE




FOR THE YEAR ENDED 31S5T DECEMBER 2011 FOR THE YEAR ENDED 315T DECEMBER 2011
Stated General Other Technical Retained Total 2011 2010
Capital Reserves Reserves Reserves Earnings Rs. Rs
Rs. Rs. Rs. Rs. Rs. Rs. Cash Flows From / (Used in) Operating Activities .
As at 1st January 2010 25,000,000 1,685,832 2,000,000 360,000,000 196,690,805 585,376,637
Met Profit before Income Tax Expenses & Extraordinary ltems 376,110,615 280,289,853
Net Profit for the year - - - - 254527711 2545277711
Transferred to General Reserves - 100,196 - - (100,1986) - Adjustments for
Transferred to Technical Reserve - - - 63,631,943 (63,631,943) - Lep rEFIan,Dn b RlG,sad LSHAEAN
. Amortization 18,154,978 16,859,678
Dividends | - - - . (12,500,000 (12,500,000) Income from Investments (72,453,249) (84,518,769)
Balance as at 31st December 2010 25,000,000 - 1,786,028 - 2,000,000 423,631,943 374,986,437 - 827,404,408 Loss on Sales of Property, Plant & Equipment 14,711 354,171
. ; Sundry Income - (21,005)
Net Profit for the year = . : ; 354,382,581 354,382 581 Provision for Defined Benefit Plans 858,020 328 120
Transferred to General Reserves - 100,264 : - (100,264) - Operating Profit/(Loss) before Working Capital Changes 338,301,390 227,072,338
Transferred to Technical Reserve - - - 140,000,000 {140,000,000) -
: Working Capital Changes
Dividends - : - (37,500,000 (37,500,000 (Increase)/Decrease in Inventories (109,769) (42,781)
As at 31 December 2011 25,000,000 - 1,886,293 - 2,000,000 563,631,943 551,768,753 -  1,144,286,988 (Increase)/Decrease in Debts & Receivables 14,613,065 (34,914,544)
Increase/{Decrease) in Trade & Other Payables (6,272,736) 4,733,857
8,230,560 (30,223,468)
Cash Generated from Operations 346,531,950 196,848,870
Less : Economic Service Charge (1,110,961) (769,915)
Income Tax Paid (16,542,623) (16,821,975)
‘Net Cash Flow From Operating Activities 328,878,366 179,256,980
Cash Flows from Investing Activities
Acquisition of Property, Plant & Equipment (24,412,770) (4,182,217)
Acquisition of Intangible Assets (31,503,141) -
Proceeds from Sale of Property, Plant & Equipment - 137,300
Acquisition of Investments (273,914,841) (265,1599,5997)
Interest Received 65,293,639 76,079,045
Net Cash Used in Investing Activities (264,537,113) (193,165,869)
Cash Flows from Financing Activities
Dividends Paid (37,461,210) (12,495,500)
MNet Cash Flows Used in Financing Activities (37,461,210) (12,495,500)
Met Increase/(Decrease) in Cash & Cash Equivalents 26,880,043 (26,404,389)
Cash & Cash Equivalents as at the beginning of the year (8,425,598) 17,978,791
Cash & Cash Equivalents as at the end of the year 18,454,445 (8,425,598)
The accounting policies and notes on pages 6 through 17 form an integral part of the Financial Statements.
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Notes to the Financial Statements

1. CORPORATE INFORMATION
1.1 General

Credit Information Bureau of Sri Lanka is a Corporate
Body incorporated and domiciled in 5ri Lanka under the
Credit Information Bureau of Sri Lanka Act No.18 of 1990
as amended by Act No.8 of 1995 and Act No.42 of 2008.
The office of the Bureau is located at No.148, Vauxhall
Street, Colombo 02.

1.2 Principal Activities and Nature of Operations

During the year, the principal activities of the Bureau
were to collect and collate trade, credit and financial
information about borrowers and prospective borrowers
of lending institutions, and to provide credit information
on request, to lending institutions who are the share-
holders of the Bureau and simultaneously to borrowers
and prospective borrowers to whom such information
relate, with a view to facilitating the distribution of credit
to all sectors of the economy and to the informal sector,
in particular.

1.3 Date of Authorisation for Issue

The Financial Statements of Credit Information Bureau of
Sri Lanka for the year ended 31 December 2011 were
authorized for issue in accordance with a resolution of
the Board of Directors on 26 March 2012,

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
2.1 General Policies
2.1.1 Basis of Preparation

The Balance Sheet, Statements of Income, Changes in
Equity and Cash Flows, together with the Accounting
Policies and MNotes, (“Financial Statements”) of the
Bureau as at 31 December 2011 and for the year then
ended, comply with the Sri Lanka Accounting Standards.

The Financial Statements presented in 5ri Lankan rupees
have been prepared on a historical cost basis except
otherwise stated.

The preparation and presentation of these Financial
Statements is in compliance with the Credit Information
Bureau of 5ri Lanka Act No.18 of 1990 as amended by Act
No.8 of 1995 and Act No.42 of 2008.

FOR THE YEAR ENDED 31ST DECEMBER 2011

2.1.2 Going Concern

The Directors have made an assessment of the Bureau's
ability to continue as a going concern and they do
not intend either to liquidate or to cease trading.

2.1.3 Comparative Information

The accounting policies have been consistently applied
by the Bureau and, are consistent with those used in the
previous year. Previous year figures and phases have
been rearranged wherever necessary in conformity with
the current year’s presentation.

2.1.4 Effect of SriLanka Accounting Standards that have
been issued but not yet effective

The Bureau will be adopting the new Sri Lanka Account-
ing Standards (SLAS) comprising of LKAS and SLFRS appli-
cable for financial periods commencing from 01 January
2012 as issued by the Institute of Chartered Accountants
of Sri Lanka, The Bureau has commenced transitioning its
accounting policies and financial reporting in readiness
for the transition. As the Bureau has a 31 December year
end, priority has been given to considering the prepara-
tion of an opening balance sheet in accordance with the
new SLASs as at 01 January 2012. This will form the basis
of accounting for the new SLASs in the future, and is
required when the Bureau prepare its first fully SLAS
compliant Financial Statements for the year ending 31
December 2012. Set out below are the key areas where
accounting policies will change and may have an impact
on the financial statements of the Bureau. At this stage
the Bureau has not been able to reliably quantify the
impact on the Financial Statements. The Bureau is in the
process of quantifying the impact on the Financial
Statements arising from such changes in accounting
policies.

(a) SLFRS 1 - First Time Adoption of 5ri Lanka Accounting
Standards requires the Bureau to prepare and
present an opening S5LFRS Financial Statement at the
date of transition to SLFRS. The Bureau shall use the
same accounting policies in its opening SLFRS
Financial Statements and throughout all periods
presented in its first SLFRS Financial Statements.
Those accounting policies should comply with each
SLFRS effective at the end of the first SLFRS reporting
period.
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{b) LKAS 1 - Presentation of Financial Statements
requires an entity to present, in a Statement of
Changes in Equity, all owner changes in equity. All non
owner changes in equity (i.e. comprehensive income)
are required to be presented in one statement of
comprehensive income or in two statements
(a separate income statement and a statement
of comprehensive income). Components of
comprehensive income are not permitted to be
presented in the Statement of Changes in Equity. The
standard also requires the Bureau to disclose
information that enables users of its Financial
Statements to evaluate the entity's objectives,
policies and processes for managing capital. The
Bureau shall also provide additional disclosures on
puttable financial instruments classified as equity
instruments.

[c) LKAS 18 — Revenue requires the Bureau to measure
revenue at the Fair value of the consideration
received or receivable. It also specifies recognition
criteria for revenue, and the Bureau needs to apply
such recognition criteria to the separately identifiable
components of a single transaction in order to reflect
the substance of the transaction.

(d) LKAS 16 — Property Plant and Equipment requires a
Bureau to initially measure an item of property plant
and equipment at cost, using the cash price
equivalent at the recognition date. If payment is
deferred beyond normal credit terms, the difference
between the cash price equivalent and the total
payment is recognized as interest over the period,
unless such interest is capitalized un accordance with
LKAS 23, All site restoration costs and other
environmental restoration and similar costs must be
estimated and capitalised at initial recognition, in
order that such costs can be recovered over the life of
the item of PP&E, even if the expenditure will only be
incurred at the end of the item's life. The obligations
are calculated in accordance with LKAS 37.

The standard requires depreciation of assets over its
useful life, where the residual value of assets is
deducted to arrive at the depreciable value. It also
requires that significant parts of an asset be
evaluated separately for depreciation.

(d) LKAS 32 - Financial Instruments: Presentation, LKAS
39 - Financial Instruments: Recognition and
Measurement and SLFRS 7 — Disclosures will result in
changes to the current method of recognizing

FOR THE YEAR ENDED 315T DECEMBER 2011

financial assets, financial liabilities and equity
instruments. The standard will require measurement
of financial assets and financial liabilities at Fair
Value at initial measurement. The subseguent
measurement of financial assets classified as fair
value through profit and loss and available for sale
will be at fair value, with the gains and losses routed
through the comprehensive income and other
comprehensive income respectively.

Financial assets classified as held to maturity and
loans and receivables will be measured subsequently
at amortized cost. These assets will need to be
assessed for any objective evidence of impairment as
a result of one or more events that occurred after the
initial recognition of the asset (a 'loss event') and that
loss event (or events) has an impact on the estimated
future cash flows of the financial asset or group of
financial assets that can be reliably estimated. The
current method of loan loss provisioning will no
longer be applicable under this test.

Financial liabilities will be either classified as fair
value through profit or loss or at amortized cost. As at
present, the Bureau does not identify, categorise and
measure financial assets and liabilities as per the
requirements of the standard and certain derivative
instruments are not recognized on the Balance Sheet,
and hence would require a change in accounting

policy.

2.2 SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

2.2.1 Taxation

Current Taxes

The provision for income tax is based on interest income
in the financial statement and computed in accordance
with the provisions of the Inland Revenue Act No.10 of
2006.

2.2.2 Inventories

Inventories are valued at the lower of cost and net realiz-
able value, after making due allowances for obsolete and
slow moving iterns. Net realizable value is the price at
which inventories can be sold in the ordinary course of
business less the estimated cost of completion and the
estimated cost necessary to make the sale.
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The cost incurred in bringing inventories to its present
location and conditions are accounted using the following
cost formulae:-

Net realisable value is the estimated selling price in the

ordinary course of business, less estimated cost of comple-
tion and estimated costs necessary to make the sale.

2.2.3 Trade and Other Receivables

Trade receivables are stated at the amounts they are
estimated to realise net of allowances for bad and doubt-
ful receivables.

Other receivables and dues are recognized at cost less
allowances for bad and doubtful receivables.

2.2.4 Cash and Cash Equivalents

Cash and cash equivalents are cash in hand, demand
deposits and short-term highly liquid investments,
readily convertible to known amounts of cash and
subject to insignificant risk of changes in value.

For the purpose of the Cash Flow Statement, cash and
cash equivalents consist of cash in hand and deposits in
banks net of outstanding bank overdrafts. Investments
with short maturities i.e. three months or less from the
date of acquisition are also treated as cash equivalents.

2.2.5 Property, Plant and Equipment

Plant and equipment is stated at cost, excluding the costs
of day to day servicing, less accumulated depreciation and
accumulated impairment in value. Such cost includes the
cost of replacing part of the plant and equipment when
that cost is incurred, if the recognition criteria is met.

An item of property, plant and equipment is derecog-
nized upon disposal or when no future economic benefits
are expected from its use or disposal. Any gain or loss
arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the
carrying amount of the asset) is included in the Income
Statement in the year the asset is derecognized.

The asset's residual values, useful lives and methods of
depreciation are reviewed, and adjusted if appropriate,
at each financial year end.

FOR THE YEAR ENDED 315T DECEMBER 2011

Depreciation is calculated on a straight line basis over the
useful life of the assets. Depreciation is provided from
the date of purchased assets.

The principal annual rates used are as follows:

Computer & Accessories 25% p.a.
Sundry Assets 20% p.a.
Furniture & Fittings 20% p.a.

2.2.6 Intangible Assets

Changes in the expected useful life or the expected
pattern of consumption of future economic benefits
embodied in the asset is accounted for by changing the
amortization period or method, as appropriate, and
treated as changes in accounting estimates. The amortiza-
tion expense on intangible assets with finite lives is recog-
nized in the income Statement in the expense category
consistent with the function of the intangible asset.

Intangible assets with indefinite useful lives are tested for
impairment annually either individually or at the cash
generating unit level. Such intangibles are not amortised.
The useful life of an intangible asset with an indefinite life
is reviewed annually to determine whether indefinite life
assessment continues to be supportable. If not, the
change in the useful life assessment from indefinite to
finite is made on a prospective basis

Intangible assets acquired separately from a business are
capitalized at cost. Intangible assets acquired as part of an
acquisition of a business are capitalized separately from
goodwill if the fair value can be measured reliably on initial
recognition, subject to the constraint that, unless the
asset has a readily ascertainable market value, the fair
value is limited to an amount that does not create or
increase any negative goodwill arising on the acquisition.
Intangible assets, excluding development costs, created
within the business are not capitalized and expenditure is
charged against results in the year in which it is incurred.

The carrying values of intangible assets are reviewed for
impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable.

The principal annual rates used are as follows:

Computer Software 25% p.a.
Systemn Development 25% p.a.

2.2.7 Leases
(a) Operating Leases

Leases where the lessor effectively retains substantially
all the risk and benefits of ownership over the leased
term are classified as operating leases. Rentals paid
under operating leases are recognized as an expense in
the Income Statement on a straight-line basis over the
lease term.

2.2.8 Investments
{a) Treasury Bills

Government of Sri Lanka Treasury Bills are purchased from
primary dealers with the intention of holding them tll
maturity and are stated at amortised cost. Thereby any
changes in market value of securities are not taken into
account, Discounts/Premiums on Treasury Bills are amortized
on a straight line basis over the period of the instrument.

(b) Treasury Bonds

Investment in Government of Sri Lanka Treasury Bonds
purchased from primary dealers with the intention of
holding them till maturity are stated at amortised cost
less pre-acquisition portion of interest received. The
coupon interest on Treasury Bonds is recognised on an
accrual basis.

2.2.9 Provision

Provisions are recognized when the Bureau has a present
obligation (legal or constructive) as a result of a past
event, where it is probable that an outflow of resources
embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the
amount of the obligation. The expense relating to any
provision is presented in the Income Statement net of
any reimbursement.

2.2.10 Provision
(a) Defined Benefit Plan — Gratuity

The Bureau annually measures the present value of the
promised retirement benefits for gratuity, which is a
defined benefit plan using the Gratuity Formula in
Appendix E of Sri Lanka Accounting Standard No. 16,
Employee Benefits (Revised 2006) which is based on the

FOR THE YEAR ENDED 315T DECEMBER 2011

Projected Unit Credit method as discussed in the said
Standard. Although actuarial assumptions are used
therein, it should not be treated as a substitute to an
Actuarial Valuation.

This item is stated under Defined Benefit Liability in the
Balance Sheet.

Funding Arrangements
The gratuity liability is not externally funded.

(b) Defined Contribution Plans - Employees’
Provident Fund & Employees’ Trust Fund

Employees are eligible for Employees’ Provident Fund
Contributions and Employees’ Trust Fund Contributions
in line with the respective statutes and regulations. The
Bureau contributes 12% and 3% of gross emoluments of
employees to Employees’ Provident Fund and
Employees’ Trust Fund respectively.

2.2.11 Impairment of Non Financial Assets

The Bureau assesses at each reporting date whether
there is an indication that an asset may be impaired. If any
such indication exists, or when annual impairment testing
for an asset is required, the Bureau makes an estimate of
the asset's recoverable amount. An asset's recoverable
amount is the higher of an asset's or cash-generating
unit's fair value less costs to sell and its value in use and is
determined for an individual asset, unless the asset does
not generate cash inflows that are largely independent of
those from other assets or groups of assets., Where the
carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written
down to its recoverable amount. In assessing value in use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset. In determining fair
value less costs to sell, an appropriate valuation model is
used. These calculations are corroborated by valuation
multiples or other available fair value indicators.

Impairment losses of continuing operations are
recognised in the Income Statement in those expense
categories consistent with the function of the impaired
asset, except for property previously revalued where the
revaluation was taken to equity. In this case the
impairment is also recognised in equity up to the amount
of any previous revaluation.
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3. PROPERTY, PLANT & EQUIPMENT
Balance Balance
As at As at
. . ) ) . - 3.1 At Cost 01.01.2011 Additions Disposals 31.12.2011
For assets, an assessment is made at each reporting date Gains and losses arising from incidental activities to Rs. Rs. Rs. Rs.
as to whether there is any indication that previously main revenue generating activities and those arising
recognized impairment Iﬂﬁ?esrma?r nﬂlu?ger exist or may from argrr.:rup of similar transactions, which are not Computer & Accessories 5,320,142 1,199,325 . 6,519,467
have de::rea:r.‘ecl. If such indication exists, the Burea_u materla_l, are aggregated, reported and presented on a Computer & Accessories -Project 35,343,467 15,939,088 . 51282 555
makes an ES:EIH'IEIFE' mfrthe rer:welrahle amount. ":f previ- net basis. Computer & Accessories -STR 149,400 . 149,400
ously recognized wnpralrrnent Iq?as is reversed only if th:ere _ - Furniture, Fittings & Office Equipment 6,621,241 437,415 - 7,058,656
has been. a change in the ESi‘Il‘r‘I:EItES used m. I:Ietiermme 2.2.13 Expenditure Recognition Furniture, Fittings & Office Equipment Project 70,060 ) 70,060
the asset's recnvﬁrable amountlsmce the last umpmrm?nt o Sundry Assets 86,702 16,570 2 103,272
loss was recognized. If. tl_mt is the I:ES-_E the carrying (a) Expense-_s are recr?gnlzed in t_herlnr:r.:rme Statement on Gita Cantra 7,211,752 6,670,972 (28,351) 13,854,373
amount of tl:ue asset is increased to its recoverable f:he basis of a dwm:t_asscruahm_w hletween t‘he cost 54,653,363 24,412,770 (28,351) 79.037.782
amount. That increased amount cannot exceed the carry- incurred and the earning of specific items of income. S - =
ing amount that would have been determined, net of All expenditure incurred in the running of the
dEprEElﬂtlﬂﬂ,_ had_ no impairment loss been ret:u_gmzed business an_u:l in maintaim_ng the Property, Plant and 3.2 Depreciation Balarie it
for the asset in prior years. Such reversal is recognized in Equipment in a state of efficiency has been charged to As at Charge for s at
the Income StErlteme-_nt unless the asset is c_arried at reval- income in arriving at the profit for the year. 01.01.2011 the period Dispasals 31.12.2011
ued am?un‘F, in which case the reversal is treated as a ‘ At Cost Re. Rs. Rs. R,
revaluation increase, (b) For the purpose of presentation of the Income State-
B ment the directors are of the opinion that the Computer & Accessories 4,478,289 52,191 - 4,930,480
2.2.12 Revenue Recognition function of expenses zﬂethud presents fairly the Coimiputer & Accessories -Project 21,184,254 12,303,276 ) 33,487 530
‘ | o elements _r::f the E'sure:au s performances, hence such Computer & Accessories -STR . 27,195 ) 27,1895
R:uen;e is recugrmzbed tv:‘:i the.?}:ent tha1|:'1|t is prﬂbahls presentation method is adopted. Furniture, Fitiings & Office Equipment 2 281426 1,194,159 ) 3,475,585
B e Sconumic: nen et will Tew: to.the: bureal aty Furniture, Fittings & Office Equipment Project 42,036 14,012 ; 56,048
.the revenue and rassur:nated costs m::urre:d or to be Sundry Assets 25 181 17.157 ) 42337
incurred lcan be reliably mealsuredl, Ftevenu_e is measmn‘ed Bkt G 3,714,919 1,608,325 (21,265) 5,301,979
at the fair value of the consideration received or receiv- 31.726.105 15,616,314 (21,265) 47,321,154
able net of trade discounts and sales taxes. The following
specific criterias are used for the purpose of recognition 23 Val = 5010
SF rEvERTE: : MNet Book Values 11 1
Rs. Rs.
(a} Rendering of Services At
Income from credit reports furnished to constituent Computer z icce;snr'!es - 1;‘?35’9? - ?41‘2?
shareholders is recognized as revenue, as and when the Compiek & Aecessories Frelnc paulles 133,215
: : Computer & Accessories -5TR 122,205 -
services are provided. )
Furniture, Fittings & Office Equipment 3,583,071 4,339,815
(b) Interest Furniture, Fittings & Office Equipment Project 14,012 28,024
Sundry Assets 60,934 61,521
. : : Data Centre 8,552,394 3,496,833
Interest is recognised on an accrual basis unless = T = S e ST
collectability is in doubt. otal Carrying Amount of Property, Plant & Equipment 31,716,628 | _ 227,259
(¢} Others 34 PROPERTY, PLANT & EQUIPMENT
During the financial year, the company acquired Property, Plant & Equipment to the aggregate value of Rs. 24,412, 770/- (2010 -
Other income is recognized on an accrual basis. Rs.4,182,217/-). Cash payments amounting to Rs. 24,412,770/- (2010 - Rs.4,182,217/-) was paid during the year for purchases of
Property, Plant & Equipment,
3.5 Total Cost of the fully depreciated assets as at 31 December 2011 was Rs. 58,100,263/~ (2010 - Rs. 2,594,630/-).
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4. INTANGIBLE ASSETS Computer System Total
Software Cost Development Cost
Cost Rs. Rs. Rs.
As at 1st January 2011 27,399,803 49,342,570 76,742,372
Additions 31,300,391 202,750 31,503,141
As at 31st December 2011 58,700,194 49,545,320 108,245,513
Amortisation
As at 1st January 2011 23,412,746 22,747,683 46,160,429
Amortisation for the year 5. 797,759 12,357,219 18,154,978
As at 31st December 2011 29,210,505 35,104,902 64,315,407
———————————————— e
Net Book Value
As at 1st January 2011 3,987,057 26,594,887 30,581,944
As at 31st December 2011 29,489,689 14,440,418 43,930,107
2011 2010
Motes Rs. Rs.
5. INVESTMENTS
5.1 Non-Current
Investment in Treasury Bonds 551156183
551156183
5.2 Current
Investment in Treasury Bonds 859,871,791 49,799,567
Investment in Treasury Bill 75,000,000
Receivable under Resale Agreements (Repo) 45000000 105,001,200
979,871,791 154,800,767
Total Carrying Value of Investments 979,871,791 705,956,950
2011 2010
6. INVENTORIES
Stationery 387,920 278,151
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7. TRADE AND OTHER RECEIVABLES

Trade Debtors

Accrued Interest Income
Advances & Prepayments
Loan to Bureau Staff
Deposits for Safe Lockers
Receivable

7.1 ADVANCES & PREPAYMENTS
Balance as at 01 lanuary 2011
Loan Granted during the year
Less: Repayments
Balance as at 31 December 2011

8. CASH AND CASH EQUIVALENTS
Components of Cash and Cash Equivalents
8.1 Favourable Cash & Cash Equivalents Balance

Cash & Bank Balances

8.2 Unfavourable Cash & Cash Equivalents Balance
Bank Overdraft

FOR THE YEAR ENDED 315T DECEMBER 2011

Total Cash and Cash Equivalents for the Purpose of Cash Flow Statement

9. STATED CAPITAL

Ordinary Shares

10. RETIREMENT BENEFIT LIABILITY

Retirement Benefits Obligation - Gratuity
As at 1st January

Charge for the year

Payments made during the year

As at 31 December

11. TRADE & OTHER PAYABLES

Trade Payables
Accrued Expenses
Other Payables

2011 2010
75,984,534 59,803,226
17,975,600 17,602,428
7,335,003 39,904,639
7.1 Z2.418,531 1,020,029
45,000 45,000
24,750 21,250
103,783,508 118,396,573
_— m—m—m 1
1,020,029 1,409,884
2,087,883 257,960
(689,381) (647,816)
2,418,531 | 1,020,029
2011 2010
Rs. Rs.
22,071,667 6,780,179
22,071,667 6,780,179
361 7222.27 15,208,777
18,454,445 (8,425,598)
|
2011
Number Rs. Number Rs.
of Shares of Shares
250000 25000000 250000 25000000
250000 25000000 250000 25000000
2011 2010
Rs, Rs.
1,328,680 1,000,560
858,020 328,120
2,186,700 1,328,680
2011 2010
Rs. Rs.
6,530,509 12,383,242
5,491,772 7,146,871
5,626,892 4,391,796
17,649,173 23,921,909
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INCOME TAX

The major components of income tax expense for the years
ended 31 December are as follows :

Income Statement

Current Income Tax

Current Income Tax charge
Income tax expense reported in the Income Statement

REVENUE

Credit Information
Less :

Discount Allowed
Value Added Tax

OTHER OPERATING INCOME

Interest Income

Loss on sale of Fixed Assets
Staff Loan Interest

Sundry Income

Self Inquiry Income

PROFIT BEFORE TAX

Included in Administrative Expenses
Employees Benefits including the following *

- Defined Benefit Plan Costs - Gratuity {included in Employee Benefits)
- Defined Contribution Plan Costs - EPFEETF (included in Employee Benefits)

Depreciation
Amortisation of Intangible Assets
Auditor's Fees and Expenses

FOR THE YEAR ENDED 315T DECEMBER 2011

2011 2010
Rs. Rs.
21,728,035 16,821,974
21,728,035 16,821,974
2011 2010
Rs. Rs.
519,899,326 358,074,610
(22,261,499) (11,811,023)
(53,340,999) (38,365,137)
444 296,829 307,898,450
2011 2010
Rs. Rs.
72,304,028 84,528,588
(14,711) (354,171)
75,030 75,949
1,242 765
87,661 10,421
72,453,249 84,261,553
2011 2010
Rs. Rs.
858,020 328,120
2,046,742 1,534,377
15,616,314 13,780,290
18,154,978 16,859,678
100,000 53,150
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16. EARNINGS PER SHARE

FOR THE YEAR ENDED 315T DECEMBER 2011

Basic Earnings per share is calculated by dividing the net profit for the year attributable to ordinary shareholders

by the weighted average number of Ordinary Shares outstanding during the year, 2011 2010
Rs. Rs.
Met Profit attributable to Ordinary Shareholders (Rs.) 354,382,581 254,527,771
Weighted Average number of Ordinary Shares - 250,000 250,000
- Qutstanding during the year
Weighted Average number of Ordinary Shares - 1,418 1,018
1/. DIVIDENDS PAID AND PROPOSED 2011 2010
Rs Rs
Declared and paid during the year
Dividends on ordinary shares : 200 | 150
200 | 150
2011 2010
Rs Rs
18. INVESTMENTS
18.1 Key Management Personnel Compensation
Short-term employee benefits 5,539,000 3,874,000
Total 5,539,000 3,874,000
18.2 Other Transactions with Key Management Personnel
Loans to Key Management Personnel
As at 1st January 2011 = -
Loans advanced during the year 1,000,000
Loan repayments received 55,556 -
Interest charged 6%
Interest received 2,639 -
As at 31 December 944,444 -

Loans advanced to Key Management Personnel have the followings terms and conditions
- Loans for the purpose of vehicle which is unsecured carry interest rate of 6% is repayable monthly.
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FOR THE YEAR ENDED 315T DECEMBER 2011

COMPARATIVE INFORMATION
The presentation and classification of the following items in these Financial Statements are amended as follows ;

As reported previously: zﬂﬂiﬂ
Balance Sheet

Computer and Accessories (Net Book Value) 883,826
Computer and Accessories - Project (Net Book Value) 18,104,297
Income Statement

Depreciation 20,578,507
Amortisation 10,061,461
Current Presentation:

Balance Sheet

Computer and Accessories (Net Book Value) a 841,853
Computer and Accessories - Project (Net Book Value) a 14,159,213
Computer Software (Net Book Value) a 3,987,057
Income Statement

Depreciation a 13,780,290
Amortisation a 16,859,678

tems that require to be presented under intangible assets computer software instead of erroneously presented
under property, plant and equipment has been reclassified during the current year.

Decade at a Glance

FOR THE YEAR ENDED 3157 DECEMBER 2011

YEAR ENDED 31 DECEMBER 2002 2008 2004 2005 2006 2007 2008 2009 2010 2011
OPERATING RESULTS - (Rs.'000)

Income 28,254 | 39,840 | 56,024 | 78,166 | 117,832 | 132,002 |115,082 | 162,873| 307,808 444,296
Expenses (12,787) |(18,246) |(21,565) | (23,183)| (31,232) | (38,325)| (48,583) | (86,934)|(111,870) (140,639)
 Operating Profit / (Loss) 15,467 | 23,594 | 34,459 | 54,983 | 86,500 | 93,677 | 66,499 | 75,939 | 196,028 303,657
Other Income 9028 | 9,344 | 9,236 | 12,682 | 21,804 | 37,214 | 62672 | 87,100 | 84,261 72453
Met Profit Before Extraordinary

Items 24,494 | 32,938 | 43,695 | 67,665 [ 108,394 |130,891 |129,171 | 163,039 |280,289 376,110
_Eﬁ};;rmnaw ltems - - - - - - |(19,893) - - -
Net Profit After Extraordinary ltems| 24,494 | 32,938 | 43,695 | 67,665 | 108,394 |130,891 |109,278 | 163,039 | 280,289 376,110
Taxation (6,717) | (13,023)] (21,851} | (22,709)| (25,762) (21,728)
_N&t El:f.-'rﬁt After Extracrdinary

tems & Taxation 24.494| 32,938 | 43,695| 67.665| 101,677 |117,868 | B7,427 |140,330 | 254,527 354,382
SHAREHOLDERS FUNDS - (Rs.'000)

Share Capital 25,000 | 25,000 | 25,000 | 25,000 | 25,000 | 25,000 25,000 | 25,000 | 25,000 25,000
Reserve 23,032 | 73,074 |113,122 |173,185 | 263,305 | 263,491 |263,600 |363,686 | 427,418 567,518
Accumulated Fund 28552 | 5,198 | 2,595 | 2,607 | 20,971 |121,634 |196,452 | 196,690 | 374,986 551,769
LIABILITIES - (Rs.'000)

Creditors & Other Payables 8612 | 9,487 | 8935 | 12,465| 3,744 | 13,996 | 23,670 | 36,523 | 56,185 35,287
" Deferred Liabilities os6 | 1020| 14905| 2108| 2393 | 3072| 40| 1000| 1328 2187
ASSETS - (Rs.'000)

Property, Plant & Equipment 2,869 | 3,638 | 3851 s5.282| 4,707 | 61,297 51,502 | 80,458 | 53,508 75,646
Investments 63,888 | 85,789 |131,340 |175,421 | 213,649 |308,075 |358,431 |440,757 | 705,956 979,871
Inventories 200 261| 31a| 28a| 242 131 250 235 278 387
Trade & Other Receivables 10,636 | 15,181 | 12,180 | 20,756 | 48,391 | 52,345 | 91,505 | 83,471 | 118,396 103,784
Cash & Bank Balances 3549 | 8910 | 3463 | 13,629 | 48423 | 5344 7,57a| 17,979| 6,780 22,072
RATIOS

Return on Average

Shareholders' Funds (%) 36%| 37| sow| ssw| 33| 20w  1sw|  24%|  31%  31%
Incorme Growth (%) 78%| a1w| 41|  gow|  s1% | 12%|  -13%|  42%|  se%  a4a%
L Retion .E;L;é;age Assets (%) 33% 33% 46% 51% 55% 22% 13% 12% 22% 34%
Rate of Dividends (%) 50| 25e| 25|  30%|  so%|  sow| 1s0%|  sow| 1s0%  200%
Gross Dividends (Rs.' 000 ) 6,250 | 6,250 | 8250 7500| 12,500 | 12,500 | 40,000 | 12,500 | 37,500 50,000
SHARE INFORMATION

Earning Per Share (Rs.) og| 132| 17s| 271| 407 | am| sso| se1| 1018 1418
Net Assets Per Share (Rs.) aos| 413| se3| s04| 1237 | 1641| 1939 2340| 3310 457




Operational Highlights

Credit Reports grew by 45% to 2,275,924 reports in
2011 from 1,580,782 in 2010.

Met Profit grew by 39% to Rs. 354.4 Mn in 2011 from
Rs. 254.5 Mn in 2010.

An attractive Dividend based on the financial results
was released to the stakeholders.

A series of well attended Customer Awareness
Programs were carried out in Colombo, Kandy and
Galle on the “Correct Interpretation of Credit
Reports”,

Many Live discussions and presentations were
conducted on SLBC, ITN, Swarnavahini and 5ri TV
apart from the articles published in the media both
in English & Sinhalese.

The Annual Compliance Officers Symposium was held
with Mr. Arun Thukral, Managing Director of Credit
Information Bureau of India (CIBIL) delivering the key
note address. Two Bureau experts from the Interna-
tional Finance Corp/World Bank toock part in the
Panel Discussion that followed.

An Operational Guide for the information of
Compliance Officers was published by the Bureau
and released to the stakeholders.

Commenced discussions with the Insurance and
Electricity sector Officials with a view to include them
in the CRIB database. Bureau to continue its efforts
to expand its database to utility providers and Micro
Finance Institutions.

An Internal Rating system of Member Institutions
was introduced in order to enhance the quality of
Data transferred to CRIB monthly. Awards for those
who excel to be introduced in 2012,

Visitors to CRIB from Bhutan, Nepal, Mongolia and
Ethiopia.

Annual Members get together was well attended by
both the CEOs and Compliance Officers of member
Institutions.

CRIB (DGM) was invited as a resource personnel for
credit seminars organized by the International
Finance Corporation (IFC) in Brazil & New Delhi.

FOR THE YEAR ENDED 315T DECEMBER 2011

Secured Transactions Register commenced operations
on 1st August 2011.

Software for the Secured Transactions Register was
developed In-house saving the Country wvaluable
foreign exchange.

Several Training sessions on the operational
procedures of the Secured Transactions Register
carried out for Member Institutions.

Disaster Recovery Centre commissioned with service
availability now on a 24X7 basis.

A Customer Help desk was introduced for dispute
resolutions with a dedicated telephone line.

A Personality Development Program was conducted
for the staff of CRIB.

Data Processing Turnaround Time (TAT), which is the
lead time for data up-date, was improved to 10 days
with the introduction of a data processing module.

i F 4

FOR THE YEAR ENDED 315T DECEMBER 2011

Industry distribution - New loans Vs Reports issued in 2010
250,000

200,000

150,000

100,000

50,000

== Total No.of reports issued - 2010 == Total Mo.of new loans disbursed - 2010

Industry distribution - New loans Vs Reports issued in 2011
250,000

200,000

150,000

100,000

50,000

—p—Total Mo.of reports issued - 2011 —m—Total No.of new loans disbursed - 2011

Purpose wise analysis of credit reports issued in 2011 Facility type analysis of new loans disbursed in 2011

1% 7%

new credit facility Letter of credit

1% W Bank Guarantee
B Evaluating of a borrower B Credit Card
for a new credit facility B Eili By rcbinsin
B Review as a Guarantor W Leasing
for a new credit facility
B Loan
B Review as a partner/
proprietor for a B Overdraft
[ ]
a

Advances Against
Impart Bills

B Review as a director
for a new credit facility

B Opening of a Current Account 2 Advances Against

B Maonitoring and reviewing of an

axisting borrowear B Advances Against

Export Post Shipment

Export Pre Shipment



Notes

IMR Annual Report




	1
	01
	01-02
	04-05
	06-07
	08-09
	10-11
	12-13
	14-15
	16-17
	18-19
	20-21
	22-23
	24-25
	26-27
	28-29
	30-31

	2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


